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our approach i

Mission
Women in Progress (W IF“':l .err' -'-1n|3_ I'.-u:;il as Glahal
hameas, is a non-probic org :
women in Africa to be economically rr1..Jq.| W |I1. nt. WiIFs
purpose is bo reduce the cconomic Ir||.|.|_IJ..i|II'.': of women by
helping to signific increase the revenues and profits
f women-owned husinesses. This in turn increases wages,
and improves the standard of living
for women, their familics, and the larger community, WIP
believes that helping women gain economic independence
is the most effective way Lo create prosperous communitics

[r

Women in Progress helps small woman-owned

-5 in Africa to ace ohial markets and manage
i *enables the coonomic
independence of women by promoting ther
tradictonal skills in producing handmacde products under

dnoess

WP works extensively with each busine

new product development and quality contral WIP also

provides artisans with personalized, hands-on business
istance and computer training to strengthen the capacity

comprised of 70 individually-own J businesses working
together to penetrate larger markets w hile maintaining
tonal independence. The women are provided
fair and deserved payments for their high-guality work
Sales of the Global Mamas' products provide dig
4 frican women who are now able to earn a living wage
WP provides artisans in the Glohal Mamas network with
financial and management support, including;

®  Coordination of the production of over 150 products in
hundreds of IJL'-nl"'Tl 5 for over 250 customers in Morth
AMETICE. |_|.|r|_||'||. 'H_I_.I_r.l||,l_ .:r||_| i 1|'|ilr'|,l
ay roduction of the high
sh 11
in bulk: through a Raw
Fund resulting in
recluced s and increased |1| oduct qualicy
Management of and training in quality control
Practical training in new procuct development, strtegic
ceeping, and marketing




B results & goals

2007 Accomplishments

INMCREASED REVEMUES B WAGES

WP facilitated §441.650 in sales of fair trade products in Ghana, North America, Europe, and Australia. This was
achieved on behalf of the 70 businesses in the Glohal Mamas network.

® The women of the Glohal Mamas network collected $191,430 in payvments, w hich accounts for 4 3% of total product
sales. Because raw materials are provided in advance through a Raw Materials Revolving Loan Fund, payments to the
women were mainly profit,

®  [ncluding business ow ners, emplovees, and apprentices, sales of Glohal Mamas products and cultural works hops
directly enhanced the wages. standard of living, and confidence of nearly 400 fow -income women in Ghana

® Since joining the Global Mamas network, cach woman's income has increased more than 10 times, The average
revenue of husinesses in the network more than doubled to approximately $4,900/yvear. Considering that Ghana's
minimum wage is approximately $4300vear, income through the Glohal Mamas networl: is substantially higher for
perticipants.

JDB CREATICH

® Since inception, WIT has created over 200 new johs in Ghana by helping women-ow ned businesses expand their
operations.

FROGEAM EXPARSION

B WIP nearly doubled the number of women business owners participating in its programs.

® The wamen of the Glohal Mamas network of Kroba, launched in 2003, have more than tripled production of beads
through sales of Global Mamas products.

®  Twoapprentices from the Cape Coast location have completed their apprenticeship programs in hatiking and sewing
and have started their own businesses within the Global Mamas nevwaork,

® A new Global Mamas weaving center was launched in Ajumako- Ampiah with eight founding emale producers w hao
are weaving products using recycled batik fabric.

EXTEMSIVE TRAMING

8 Through an extensive volunteer networle, WP provided hundreds of hours of hands-on business assistance and com-
puter training to strengthen the capacity of women entreprencurs to better manage their grow ing enterprises.

MAREET EXPANSION
® WP/ Global Mamas became a member of IFAT. an international fair trade association hased in Furope.

8 Glohal Mamas expanded the number of countries to which it exponts to include Australia, Norway, Sweden, and the
United Kingdom.

2008 Objectives

= clentily like-minded distribution partners to continue the expanston of sales of Global Mamas procucts throughaut
Europe.

B Liuncha new Global Mamas batib/sew ing center ina new region in order to meet the increased demund of the North
American and Furopean marketplaces.

= Raise funds to expand che Glahal Mamas Raw Matertals Revolving Loan Fund to ensure the stabilicy of grow ing
demind.

& guncha Global Mamas retail store in the caphtal city, Avera, to increase sales of fair trade products within Ghana

= Open an office in Acera to serve as a gquality checkpoint and shipping consolidation center lor the export of Global
Marmas products being produced in multiple locations.
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Global Mamas spotlight B

julie mustafa

Ghobal Mama of the YearCape C

et

Julie has been batiking for nine
vears and became @ member of
Global Mamas three years ago, She
wenl to batiking sc hool in 1999
for six months while raising three
children. Julic |'IFJL2|L:-| hersell as
heing a mother first and a hatilker
second. Batiking  allows her o
waork from home while her children
arg il school. When she has extra time, Julic creates her
ow n designs and sells the fabric in the local marlet. Her
gl for the future is to acquire more workers in order to
expand her husiness. Julie recently spoke about her w orlk
with Global Mamas at the UN Conference on Trade and
Development in Acera during the fashion forum scssion
Julke was voted Global Mama of the Year/Cape Coast by
her colleagues hecause she continuously produces high
quality cloth, in large quantities, and on time. “Working
with Julic is a pleasure; we know we can rely on her to
pn.ﬂu-..-;. high quality work every time, she hl.:.pb oo
records and she's always laughing.” said W 1F's quality
control manager
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Growing up in Krobo, Gladys is
the daughter of a local bead maker
w ho waorks for Glabal Mamas

W hen she was sixteen, Gladys
went through the traditional ritual
ol Dipa, w hen girls are dressed in
ceremomial dress and beads, dance
amil cat nothing but water and
vam for three to four days as part
of thetr initiation into Krobo womanhood. Gladys was
trained to create the numerous bead products available
in the Global Mamas catalog and was such a natural ac
designing that soon she was training the many other
yaung wamen in the assembly of beaded prul.:l ucLs. She
admits the earrings and jew cfr} arc her favarite items to
pnﬂ|u-..'-;.' Glaclys was voted the fiest Global Mama of the
Year in Krobo by her colleagues. Among other Lhmgﬂ
the other bead makers and assemblers sabd Gladys is
dedicated. hardw orking and always has a smile on her
face. Glaclys loaks forward ta the expansion of Glohal
Mamas within Krobo because johs are hard to come by,
espectally for the women in the arca. She would like as
many women as possible to experience the success she
hies Eovund as a bead maker with Glahal Mamas.
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i IO ‘aps Coast

Kate is one of ten sisters, zll of w hr.-m sew, [t was Kate's
oldest sister who sparked hr_r interest by teaching Kate the
Fundamentals. As a scamstress for Global Wamas, kate is
happy ahout how her business has progressed. She now
owns her own shop and manages two assistants and eight
apprentices, She also maintains a large number of regular
clients who appreciate the quality of her work, as well as
her creativity. Kate is continually
making 1r'r1|'.un'.n'.|.|1'||_r1[5 and is always
available to help others with their
worle. Kate won the award for Top
Quality  because  she  wnfailingly
produces excellent quality work the
First time around. She will also take
on any other seamstress's work, w hen
needed , to ensure deadlines are met
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Mavis has been lmnl-:lnp_g_ [m [cmrm.l'l years and has been
working with Glokal Mamas for the past four. “Batiking is
very hard. If you make up your mind to learn it, vou have
to open up your mind and be determined to succeed " saicl
Mavis, She enjoys batiking because it is creative and “vou
do anything that comes out of your mind.” In the future she
would fove to apen her own shop, Mavis won the award
for Abave and Bevond because she took on the work: of 2
Glohal Mama who had taken leave
for several months to have a kaby, and
consistently produced high quality
cloth in both her ow n and her friend’s
designs, Mavis also excels in book
keeping and keeping records of her
production, an important element of
the fair trade program, setting a great
example to all of the Global Mamas,
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Lydia has been a member of Glohal "'.I.n:m.u. for four
vears. Lydia took on new and complex items for the 2008
catalogue and began procducing them effectively from
the outset. Lydia’s quality is always extremely high. She
completes orders ahead of deadlines
and is a joy to work with. “You can
trust chat any work vou send Lydia
will come back quickly and with
high quality,” said & member of WIPs
quality control team. Her impeccable
gualicy and devation to her work
mitkes her an excellent member of the
Global Mamas team.




Gavin caome fo WIF from Seattis,
Washingion, s o grant writer and
research intern. Tha challenge WIP
presented himm with was to move
forward with a couples of grant
cpporfunifies in order fo inance
the large costs of expanding WIP
eperations to new areas. Among
hit many accormpishments, Gavin researched and
wrote a grant to the American Embassy Ambassador's
Fund for WIP's acquisition of Solar Power for the office.
Addifionally, he researched infernafional frode kow
under AGOA and began to put together a binding
rufing submission that would give Glolal Marmas dufy-
frae benafits for importing pre<sewn T-shirts info the LS.
Addifionally, Govin created a gront proposal for the
Business in Development Mabwark (BID Hehwork).
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am Whiyrowski

Fam came fo WIF s an infem
and pdacked a lof into her hwo-
manth stoy with WP, She assisted
In warious areas, from developing o
design competifion o resedrching
labor lows. The design competifion
wis developed fo encourage the
Global Mamas to be cfeative and
puf forth new ideas for future produects, Paom organized
a presantation on salas frends for all the Glabal Mamas,
5o that they undersiood which types of producis were
best sellers. She then coordinated the competifion
ond judging process, The winning products are being
antered in the 2008 calalog. On the sales front, Pam
created on anline survey fo secure feedbock from
whaolesale custormers on new designs. Pam dlso played
an instrumental rede in rewrniting the WIP employee
confroc! and researching new employeas banalits
packages for WIR, Finally, Pam conducted numenous
interviews with seamsiresses, batikers, and bead makears
and wrote arfickes for the guartery newsleter

Liz, o dyslexia leaming specialist from London with a
& on for fair frade ond bettering the workd, plaved o
pivotal rale in refining and implementing the fair frade
program for WIP, She storfed by standardizing the
Global Mamas tar frade proagram documents and than
worked with each Global Marma to
guide them threugh the fair trade
evaluation program. As o resuli of
iz's work, fen more Global Marmas

ertiied members of the

af fair kade work,

duct [T fraining

R A
for staff and developed ftraining B8 .'-'.‘
micteriak for future sessions, :

volunteer highlights

Elisenda Losantos
Elisenda, o graphic designer from Barcelona in Spain,
had never worked in 4 developing country bafore
ariving in Ghana., During her six months voluntesring
with WIP. Elisenda threw hersell info mproving the
production process for Global Mamas fextile products
in Cope Coast. Her work included visiting seamshassas
fo understand how they produced thelr products and
idenfified ways they could improve their processes. She
developed speciicofions for WIP's range of products
o ensure standardcation, reduce wasta and ncreasa
production copocity, As o grophic designer, Elisenda’s
Photashop skils ware imvaluabbe in laying out pattem
specifications and creafing easy-fo-follow spec sheefs
for staff and searmstresses. Elsenda oko dasigned
WIP'e first fair trade cloth that became part of the 2008
catalague. Elsenda said she was
impressed by the ncredible weork
arvironment of WIP, commenting
thot fhe teom spiit ond  the
faaling that evervone was In the
same  boot—WIP sioff, bafikers
seamstresses and volunfeers alike—
wos one of the most mofivafing
axpernenceas of her ife.




Focus on Implementation & Tangible Results
W hile W TTs mission is not unique in Ghana. its met hodalogy and
measures of success are innovative. WIP challenges the tvpical
MGO system by asldng, “So vou trained 300 people this month,
and then what? So vou prepared 20 entrepreneurs for export. and
then what? Did they implement any of the ideas? Did they export?
W hat rezl results were achieved?™  WIP generates real, tangible
results by taking 2 unigue approach to economic development
that is not focused on classroom training WIP provides hands
on, personalized assistance to respond to cach business’ unique
challenges and opportunities and, most importantly, provide
ACCESS L0 NEW A FL‘.L‘lS

Commitment 1o S5elf Sustainability

The producers of Global Mamas have seen many NGOs come
and go over the vears due to their reliance on outside tunding
W hile WP recognizes individual contributors and the Eritish
High Commission as important partners, WP is proud to say
that over 80%% ol its revenue 15 contributed by the producers of
Gilobal Mamas and amazing volunteers

Empowerment Through Independence

Global Mamas is a network of many incividual small businesses
that market products under & common brand name. Strategic and
mamsagement decisions are made by the producers in the network
and day-to-day operations are coordinated by WIP, WIP
believes that building the capacity of many small businesses will
hiave Far greater impact on improving Ghana's economic grow th
in the long term as compared to opening one or two factories
These husiness aw ners then serve as role models for other young
entreprencurs w ho will lknow how to take advantape of trading
in global markets

Failr Trade Plus

Because the Global Mamas network exports and distributes
products directly, procducers in the network earn over 40% of
total revenue, Even in the world of fairtrade, thisisan outstanding
statistic. A typical sweat-shop worker carns less than ome
pereent of a product’s sales price. WIP also cnsures that fair
trade principles are implemented at the grass roots level through
the internal Glohal Mamas fair trade certification program

a different approach B




M getinvolved

Make a Donation

Fund the sustainable growth of husinesses and women's empowerment in Alrica with a tax-deductible donation. Learn
more ahout making a donation online at www womeninprogress.org/donate/makedonation.asp.

Purchase Products

By purchasing Global Mamas products, vou are olering sustainable livelihoods to women and their Bamilies living in
poverty. All proceeds go directly to the women and nonprofit programs that assist them with business development.
Shop online today! www global mamas.org,

Yolunteer in Ghana

WP is an international volunteer organization promoting volunteer work abraad through volunteer vacations and stu-
dent internships. Volunteers and interns work directly with the members of Glabal Mamas to expand their businesses.
Through a short-term volunceer vacation, you will be able to use your skills to help others and make a difference in the
future of the women and their families in Ghana See more online at: www womeninprogress.ong/valunteer/volunteer.
asp.

Contact Us

Meet the members of Glohal Mamas, learn about batiking, and more at www globalmamas.org.
Fmail us at info@womeninprogress.org,

IW:‘JHEH ix PROGRESS &

Waornen in Progress Clobal Marmos
P.O, Box 18323 P.O. Box CCB90
tinneapaolis, MM 55418 Cope Coast
LIZA Fhoino
+001-800-338-3032 +233(0)244-530-447
i wienw globalmamas.org
info@globalmarmas.org

Rence sdam
Chair of the Board
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Eristin Johnson
secretary & Treqsurer of the Boord
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